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These are transcripts from interviews carried out with Chip Monck and Stan Goldstein who both 
worked at Woodstock. This was for my thesis on event management in 2009. These are 
transcripts that were taken from recorded phone interviews. 
 
An interview with Chip Monck MC and one of the producers of the Woodstock Festival 
“69” 
 
Firstly, there were so many amazing performers at Woodstock. Who decided what 
performers were to play and why were they chosen? 
 
Michael went after everyone and the only person who said they couldn’t play was Dylan. What 
he really wanted was Roy Rodgers to close the show singing happy trails, but his management 
thought this wouldn’t a very good idea. Everybody else was in, except for The Doors. He didn’t 
want to make it a Rolling Stones Show so “they were not available”, or he made sure they 
weren’t asked. He wanted it to be more mellow than everyone waiting for one act. It probably 
could have happened that way. 
 
What was the stage set-up like at the festival? Did it take long to build it? 
 
Well, we started at another site in Walkhill and we were there for two months and we were well 
on our way to having it work. I think maybe on the 14th of July the permit was pulled from us. 
Therefore, Michael’s duty in the contract with Joel and John the guys with the money was that 
he found another place for the festival. So, he went trodding off with an estate agent and two 
other people in the car and they drove around the Bethel area and finally found Max Yasgur’s 
place. Michael got out and told everyone else to stay in the car and walked up to the top of the 
hill took a look came back and said, “that’s it”. They went and found Max who was at home and 
Max came out and everybody was already to make a pitch to him, and Michael told them all to 
just stay put, I don’t need any help. Then he and Max went out to the inter-field and made a 
deal. And peculiarly enough that was the day after they lost the site at Walkhill. That left us a 
month to build the whole thing. Which was pretty tight. 
 
When The Who were playing they were soaked in water? Was the stage prepared for the 
bad weather conditions that occurred? 
 
Well everyone got a bit of it (Laughs). The Who weren’t the only ones. We had an elaborate set 
of canvas scales that were to be placed between these large trusses and unfortunately the guys 
who were building the actual roof never got it finished so it was never load bearing meaning that 
unfortunately you couldn’t hang any lighting on it, you couldn’t hang the screen for the rear 
projection or the light show on it. We couldn’t even cover the stage successfully or significantly 
from the rain. At one time this one piece of canvas became very filled with water so one guy 
came up saying” I know how to get rid of that” and instead of perhaps taking a long piece of 
wood and pushing up in the centre so all the water would go out on the sides. He decided that 
the best thing to do would during Joe Cockers set to take a wire and tie it around a piece of 
bamboo and put a hole in the middle where the water was which was unfortunately directly over 
Joe Cockers head. As you can see the engineering influences were not exactly working on our 
favour. 
 
 
 
 



Not having a lot of today’s modern stage lighting equipment, how did you light the stage, 
and did you get a chance to be creative and allow for artistic effect? 
 
It was easy, it was quite creative, and it worked very well. The only disappointment was that 
there was 650 watts of un-used lighting sitting underneath the stage. We used 12 fallow spots. 
As you may have seen in the pictures there were four towers, there was two fallow spots on 
each one of those and then 30 metres from the stage there were another two with four fallow 
spots on those. In those days they weren’t the type that you could put a particularly strong light 
bulb in them and turn the switch on. They were carbon arc which meant that they had to be 
continually attended, fed adjusted and when the carbons would actually finish or would get too 
small and feed too close to each other the you had to put new ones in and strike it up, realign it 
and then you could come back in again. So, it was always a test to try and figure out what lamp 
to take out, how long have you left and during all of this there was the activity on the stage. So 
unfortunately, we didn’t have anything that you could just turn on and leave on. Everything was 
completely manually operated. It certainly was rougher than it is now. 
 
Was there a checklist or events manual before the festival that you had to go through 
before the start of the festival? 
 
Heavens no! Everything we done was done on a hidden list of necessity. In relation to the staff 
at the festival or the artists we knew a great deal about problems that could in fact happen. As 
far as protecting ourselves from the weather and the excessive length of hours that we had to 
work, where we might be able to sleep and then get up in time perhaps to have something to 
eat and go back to work again nothing was scheduled. You crossed your fingers and said well I 
can either sleep now or try and find something to eat. It was very relaxed in the preparation, we 
knew precisely what we had to do, there is an inordinate amount of things that never got done 
like the roof and all of that and the stage had hundreds of thousands of dollars’ worth of 
equipment that went unprotected on an inordinately large platform behind the stage. We had 
half turntables which would have been large wagons that were half round and each one of those 
half wagons was supposed to carry a group which was attached to central spine and then spun 
180 degrees so that you could have the next group ready play within 5 or 10 minutes of the 
previous. But everyone said” Ahhh look here’s something to stand on and we can get a better 
view and they were so overcome by the amount of stage crew, performers and hangers on that 
they all stood on the platforms to the a peek because it brought them another 18 inches off the 
ground  and all the castors fell off. If all those people didn’t get on we probably could have got 
some sleep. (Laughs) 
 
So many more people turned up at Woodstock than what was originally thought. There is 
now a maximum capacity on events. Was there a maximum capacity limit originally at 
Woodstock? 
 
The permit we had had was for something like 50,000 people. This was only not to frighten the 
township. Michael knew very well that we were going to have at least 200,000 people. We 
ended up with about 445,000 people, and the blessing in a strange way is that there was no 
such thing as traffic control it was just the fact that the roads couldn’t take the traffic. People 
were saying well we are only driving at 2 miles an hour so I guess it’s a better idea if we just 
leave the car on the side of the road and we will come back and get it later.  So, it just piled up 
to the point where it looked like an auto graveyard ad you couldn’t get through. Now the 
blessing of that in a strange way Claire, was that had everyone had got there who wanted to it 
would half been a half a million more at the festival. 



And if they had gotten there, we couldn’t have fed them, we couldn’t have accommodated them 
we couldn’t have kept them dry, and we couldn’t have taken care of their sanitary needs. It 
really would have been far more frightening than it was. To put it in a technical term we would 
have been “in deep shit”. We had no idea how many people would come. We know that it had 
been nationally advertised. The guy who did it was Artie Kornfeld who is as mad as a hatter and 
considers himself to be the grandfather of Woodstock. What they did was they took Warlock 
who is a promotional firm and basically contacted every college newspaper in the nation and it 
became truly a national festival.  It had no bounds. It wasn’t like Mount Tamalpias which came 
before Monterey which was in 1967 in San Francisco it was a National Festival. And how to 
accommodate them if they had gotten there, I think we would have seen more problems than 
we could possibly have considered. 
 
Was it difficult to advertise it nationally or did they find that difficult? 
 
No everyone was particularly interested as the line-up was so great and included the likes of 
Sweetwater, John Sebastian, Santana, Grateful Dead, Credence Clearwater, Janis Joplin, The 
Who, Jefferson Airplane, Mountain with Felix Pappalardi who was a dear friend and who was 
shot by his wife, it seems bass players have a problem with keeping their fly closed, The Band, 
Crosby Stills Nash and Young, and Hendrix. 
 
It was an amazing line-up!  
 
Yes, it was, and all Michael did was go around to the different agencies and say “I wana book 
this band for this date”. Now Elliot Roberts who was probably a very good manager and used to 
manage The Police, Neil Young and Joni Mitchell, he told Joni not to even bother that “there 
was only going to be fifty thousand people there why would you bother to drive up state”?, So 
there was a lot of people that didn’t come because of the way that the manager or agency or 
minders or whatever you wish to call them decided that this wasn’t a grand idea. So, we didn’t 
have everyone we wanted but we had everybody!  
 
What were your experiences at Woodstock like? 
 
People like Lenore were in the telephone tower talking to mothers who didn’t know where their 
kids were. I never left the deck. I had a trailer down by the lake, I think Stephen Stills slept there 
most of the time. I knew exactly what was going on on-stage and was responsible for it.  
 
Is it true that a Mexican Hog farm headed the festival as security and if so what were the 
implications of this? 
 
Michael and Stan interviewed what could have been more than 200 police officers who had the 
opportunity to be off duty and basically established in their head and not written in any way a 
profile of who would be acceptable to be on site. Nobody was shooting up at that time and there 
was no cocaine. There was just hash and grass and it made it kind of placid and easy. I think 
one of their major questions was when someone puts a flower in your helmet or behind your ear 
and blows smoke in your face what are you gona do? If you can act in a passive fashion then 
you’re welcome to join us, if it really grates against your psyche then thank you so much for 
coming to the interview but you are not acceptable. There was some police department and 
later the National Guard who flew in on their helicopters. It just became a massive pile up of 
people. 
 
 



 
It was so amazing that there was no violence when there were so many people there? 
 
One of the drivers Mr Dickem said, “they were good kids in disguise” and that he would much 
rather a load of these kids rather than the commuters that he would normally have drove 
because they are exceptionally polite and orderly. 
 
Were there any problems that you encountered at the festival? 
 
No not really. Nothing different from anyone else. 
 
Was there an Events manager that went through all of the logistics before the event? 
 
Michael had a pretty good idea of everything he needed, and he was pleased with the way 
everything went. He was really our producer. There were many people who were assistants, but 
they all took credit for a lot more than they did.  
 
There was a lack of food and good sanitary conditions at the festival. Do you think that 
this was due to the traffic? 
 
They couldn’t even get the ticket booths out of the parking lot as the mud was so deep. The 
trucks did get in on occasion to be able to clean the sanitary areas. We totally missed it. 
Everybody had to do what everybody did on their own steam. There wasn’t any way you could 
have raised your hand and said I’m helpless please point me in the direction of……. because 
there wasn’t anything to point you to. You were standing knee deep in cow shit. After it rained 
standing in a paddock which is usually occupied by cows they leave behind things (laughs) and 
it was a very familiar smell. I still have a jar of Woodstock mud. I couldn’t even get my cables 
out of the suction it was so bad that even with bulldozer pulling at one end I couldn’t get them 
out. They’re still there. They had no desire to leave so we left them there.  
 
 
The four guys that were behind Woodstock Rosenman, Roberts, Lang and Kornfeld two 
of them (Rosenman and Roberts) had no experience in music events. Do you think that 
this had an effect on the festival? 
 
Michael Lang was producer and director for all intents and purposes and Artie Kornfeld was 
supposed to do promotions. The other two were the guys were nothing but the money. The 
problem of it was that as we got rolling they were the first people to panic in reference to things 
like my cables “Oh my God we are going to electrocute the entire Woodstock generation of 
these cables break”. Well unknowingly to them I got the cables out of a place in Chicago and 
they were so clad with copper sheeting that you would have had to have spent ten minutes with 
an axe trying to get through them. Sometimes people do some strange things when they feel 
that they should be noticed more or that their presence should be more important. It wasn’t that 
difficult it was just something to get used to. 
 
How do you think that Woodstock effected the generation of the youth in 1969 and 
generations after? 
 
A major effect! 
 
Were people working at the festival were on drugs? 



 
Well you know someone came along and stuck a joint in your mouth you said thank you and 
then you went back to what you were doing. But for many of us I think I was something like 29 
at the time, we all worked in music for so long that taking a hit off a joint was not a defeating and 
desperate act for us. It didn’t injure us, or it didn’t make us nuts, it didn’t make us more or less 
careful, it didn’t deter us. We didn’t sit down and gaze at a flower, we didn’t have time to do that 
because we had something else to do. So ye lots of people got high. Sometimes it was easier to 
get a hit off of a joint than it was to get food. So, you took what you could take ya know. And you 
know handfuls of grass have never been too exciting to me. (Silence) Oh. I mean to eat! 
(Laughter)  
 
You were the MC at Woodstock. What was that like and did you have what you were 
going to say prepared before the festival? 
 
Well there was nothing to prepare. I was tapped on the shoulder at 7 in the morning and 
Michael said “Oh by the way we forgot to get an MC” and I said “Yes”. And in an interview, he 
said “Well Monck had nowhere to run”. So then he said by the way the people are a little too 
close to the stage and there will be some more pressure from behind so you better start by 
asking them to move back so I was wondering how to do that as there was two stakes and a 
piece of cloth line that was supposed to infer that there was a barrier there. There was no 
fencing only the camera platform and don’t sit on that coz there will be camera running back and 
forth. So, the first thing I had to do was say “I'm terribly sorry but could you all get up and take 
three steps backward I know it sounds stupid just shut up and do it with me ONE! TWO! 
THREE! Oh my God I’m so glad we can count and now sit down again and try not to move too 
far forward coz the closer you get the less you will see” Then a little bit of logic entered their 
psyche and then we didn’t have much problem and every so often I'd just say I know you have a 
place that fits your ass perfectly but your gona have to move back and make another print. “We 
don’t want to have to put chicken wire up in front of you so you look like something in a cage 
and that’s not what you paid for or why you tore the fence down to get in here, not that you 
didn’t want to pay just that you couldn’t find a ticket booth. SO MOVE BACK! You have to make 
a joke out of it and sometimes I had to get terribly paternal and say “I don’t want to do this but 
you making me do this coz your fucking with somebody next to you whose not having a nice 
time because your being an idiot” 
 
Did you say much before the bands went on? 
 
Oh, I had to speak continuously “Mary you have to go to the blue flag because Joe needs to find 
you because he has your diabetes medicine” which would mean that Joe would fucking run out 
of the grass to find Mary. Then the problem was we ran out of paper so what happened was 
everyone had little strips of cardboard and a pencil that they might have found somewhere. 
Then a piece of paper would come up and I would read out what it said and then it would sound 
very familiar and I would realise that I already said that so I would turn it over and read out what 
I hadn’t said on the other side. Then someone from the art department decided to throw all the 
same paper out again into the audience instead of maybe first putting an x over what had 
already been read out. I mean try giving me a hand, you dumb fuck. But you must understand 
that that’s as about as sophisticated as it got. 
 
 
 
Walkhill was supposed to be the first site for the festival but there was trouble with the 
residents wasn’t there? 



 
Oh ye! They put enough pressure on the council to cancel the permit. 
 
What was the publicity like for the event? 
 
Well in the same year they landed on the moon and what 69 is most famously remembered for 
is Woodstock! 
 
Woodstock was the first festival of its kind and size. What effect do you think it had on 
the Events management sector, music history and the music industry? 
 
Santana didn’t even have record before Woodstock and they became an immediate hit and 
substantial heroes because of their presence there. It was great in terms of the music industry 
at the time, a music and record industry which is now dead. People can now download one 
song instead of buying an album. Some bands now give away records to promote their next 
concert, where as it used to be the other way around. In terms of Woodstock changing the world 
I had my head in a bucket. I never really thought about it in a social or political way.  
If you tried to do it again I don’t think it would be the same with such things now as permits and 
health and safety and I doubt we could do it again. There would now be steel worker and cranes 
not just “A bunch of dreamers”. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interview with Stan Goldstein organiser of Woodstock “69” 
 



How did you get involved with Woodstock and what did you do at the festival? 
 
I had worked with Michael Lang at his first festival called the First Miami pop festival. I became 
the technical director of the show and stage manager and other such things. The show ran into 
problems and Michael and I ended up working together and establishing a relationship. He 
decided to do another festival in New York and called me and asked me to get involved. And so, 
I became the second employee of Woodstock. I agreed to help him staff and design the festival 
and then once this was done, I would go off and build the recording studio which was the 
extensible purpose of the festival. 
 
But you ended up doing much more than that at the festival? 
 
Yes, I ended up doing a great deal more than that at the festival. In fact, I never got off to build 
the recording studio because I stayed doing whatever was necessary. In general, I was 
considered to be the chief of staff. I found most of the staff and arranged for their hiring. Worked 
with Michael to design the organisation of the festival, worked on the budget and dealt with 
emergencies. Everything from permit problems dealing with town councils, troubleshooting of all 
kinds. And the idea of bringing in the communal hog farm was my conception and I oversaw all 
of the camp-ground activities. I also became director of emergency services. In one of the early 
meetings with Chip Monck he asked me what it was I did and when I told him he replied by 
saying “I guess you’re the Holy Ghost of this festival then” So that’s my preferred title. 
 
So, would you say you were the Event Manager? 
 
No Michael Lang was the Event Manager, but I had a significant role to play. 
 
Way more people turned up at the festival than was expected. Was there any capacity 
management? 
 
No but we had always anticipated that we were going to attract a lot of people. Since we had 
sold over 100,000 tickets it was reasonable for us build our plans for as many over 200,000 that 
we could reasonably prepare for. But we couldn’t admit that in any public forum FOR MANY 
REASONS.  
 
The town’s people would have been more frightened than they already were, people would have 
thought we were crazy. Nowadays people think of 400,000 people as a large crowd but not a 
shockingly large crowd. In those days if you talked 50,000, 60,000 people became frightened 
and thought you were crazy. So often when dealing with vendors we would ask how much we 
would need of something for 50,000 and then we would multiply that by four or five. 
 
 
Nowadays there is a maximum capacity limit on festivals. Why do you think so many 
more people turned up at Woodstock than the amount that had bought tickets?  
 
You must have a feeling of what was going on in America at the time. It was a culminating time 
in many ways. It was a time of great turmoil in the United States. There were riots in the streets. 
Marches for peace. Marches for this that and the other thing. It was a time of great social and 
political upset. The generations would war with one another. And suddenly we came forward 
offering respite. What we offered was something that nobody else offered.  
There were many other festivals that happened that summer but they were all in urban 
environments and contained environments. They were at stadiums and racecourses. Think 



about the Woodstock poster. It had on it the neck of a guitar and a dove sitting on it and in 
writing three days of peace and music. 
 
If you look at any other poster for an event of that time or this time what you see are the names 
of the artists performing but what we were offering was not Jimi Hendrix, not Janis Joplin, not 
The Jefferson Airplane, we were offering three days of peace and music out in rolling hills under 
the sky. And it struck a chord. People were anxious to get way from the turmoil of their everyday 
life. 
 
You were turned down for the first site at Walkhill. This was in the media at the time. Do 
you think this helped the promotion of the event? 
 
What was going on for us was on the radio and in college newspapers and in underground 
newspapers. People really tuned into us we were their David against the Goliath that was the 
establishment. So, the information got to our audience about our struggles. So, we acquired an 
emotional investment from our audience. We could not have purchased all the publicity that 
became part of our effort.   
 
Was there any traffic control? 
 
The target number we were looking at in our planning was 200,000-250,000. We had Wes 
Pomery who’s was head of security under that fire police etc. He had several deputies each who 
had a specialty and one of them was John Fabbri. He was a chief of police, but he was also 
nationally acknowledged for his knowledge on Traffic. We worked out an elaborate traffic plan. 
But it does not always work as because as you know event promoters don’t own the roads. 
Some civil authority owns the road and you must work with them, and you are subject to their 
control. The sheriff in the county we were in oversaw the roads.  We had established an 
elaborate traffic plan of one way roads road closures access for supplies and emergency 
vehicles and to get the artists in. And this had been worked out over many weeks with various 
authorities so when it came to the time to instigate the traffic plan John Fabbri would call the 
sheriff and say now’s the time and the traffic plan would come into effect. For our part we rented 
acres of land off site form various farmers for parking all surrounding the eventual site of the 
show. We had decided to hire something in the region of 300 off duty New York City policemen. 
One of the major reasons for us doing this was that police know about standing on street 
corners in the dark in the rain in overcrowded conditions and directing traffic. That’s one of the 
polices major civic duties is to direct traffic.  
 
On the Wednesday of that week it became very clear to us that the plan had to be implemented 
and people were arriving early, and local roads were getting jammed, so we knew we had to 
instigate the traffic plan. There were 3 main things that happened that caused everything to go 
to hell in a hand basket. The first was that early that Wednesday morning the chief of the New 
York City police department whose office had permitted is to use their police service said that 
we were no longer permitted to use the New York City Police department. So, our elaborate 
plan simply disappeared as we had no one to implement it. We were told we were on our own 
and when we spoke to the sheriff he said “if we can’t do anything about the bigger roads then 
we certainly can’t do anything about the internal roads” the authorities saw these large crowds 
and were unwilling to stand up and be responsible for the manner in which things developed. 
And so, thousands of acres that were meant for parking remained empty. So, people parked on 
the side of the road squeezing them and virtually shutting them down.  
So many people didn’t make it to the festival and simply parked on the side of the road and had 
their own little gatherings for the weekend. The state highway patrol man who was in charge of 



our area at the time Captain Monahan eventually became the person who was in charge of 
retaking the prison at Attica and it was he who gave the fire order to his men, it was he and his 
men who were responsible for killing all of the people who were killed at Attica.  
 
When we no longer had the police as security to do all the civic functions for us we put out the 
word to all the local jurisdictions that we were hiring and police officers form local and other 
jurisdictions came to be employed by us under such names as Donald Duck, and Mickey Mouse 
and while some of them tried very hard to perform well by the time they got to us it as too late 
really and there was nothing could be done about the roads. These were also the guys who ran 
off with all of the radios and motorcycles we had purchased and many of them simply came to 
the show to look at pretty girls with no clothes on and have a good time. 
Once we lost the roads we lost the ability to get rid of the trash, we lost the ability to service the 
portable toilets. We had numerous trucks there and their jobs were to pump out the toilets and 
then go to an approved offsite sanitary dumping ground, so they pumped out the johns but they 
couldn’t get out and if they got out they couldn’t get back in and as a result we weren’t able to 
service the toilets and we weren’t able to get rid of the trash. So, losing the roads wasn’t just a 
matter of a traffic jam or an inconvenience losing the roads meant that many other services that 
had been scheduled and planned and thought about over many months simply went away all as 
a result of losing the roads. 
 
Were there any restrictions on what you could do on site at the final location? 
 
As regards to the needs of festivals although it was only 40 (now 50) years ago, they were very 
primitive times. So, there were not the kind regulations that there perhaps should have been 
there at the time. There were not the kind of restrictions and controls that we face nowadays 
when organising n event.  
 
Was there a finance plan? 
 
There was no specific set of controls or budgets that we worked against. This happened as the 
project grew and as we lost the site at Walkhill and all that money had been spent to no purpose 
and suddenly, we were in a different mode of operation and then we found the new site and we 
were working ahead of estimates. 
 
Did the money start to run out towards the end of the festival? 
 
No but we were operating on perceived credit of John Roberts.  
 
What were the medical conditions like on site? 
 
The doctor on site was William Abruzzi and he did not make the correct arrangements for the 
amount of people we were expecting never mind the amount of people that turned up. And so, 
we were facing a medical emergency. There was a group at the festival called the medical 
committee for human rights. 
 
It became clear to them that Bill Abruzzi had not done his job and they arranged for a lot of 
medical people and supplies to be on there way to us. When we were declared an emergency 
certain kind of assistance became available to us. Through ordinary emergency operations 
more doctors and nurses arrived at the site. So there were 3 medical operations at the festival. 
 
 



There was another situation we had recognised early on. A certain number of people were 
going to become involved with drugs and have adverse reaction. It’s all very famous about not 
taking the brown acid but it’s very unlikely that there was anything wrong with the drugs. It was 
just people tripping in difficult circumstances. They were there in a crowd of 400,000 people, 
they were wet, and they didn’t have food. They had taken drugs beyond their capacity and that 
they didn’t understand, and they freaked out. We had discussed it with the hog farm that the 
medical community did not know how to handle people on drugs and what they would do is 
shoot people up on Thorazine and just basically sedate them into semi consciousness until the 
drug wore off. So, they basically took away their ability to act out. But we knew that there were 
other ways of dealing with it. That is why we talked to the Hog farm about having trip tents 
where the people would be brought in and they were helped to overcome the effects of what 
they had taken. But if there was someone in a serious condition, they were brought to a medical 
doctor immediately.  Apart from the drugs most of the people who came to the medical tents 
came from cuts and bruises. People were always not eating the best food or in the best 
conditions but the procedures for dealing with this were very standard. And people were also 
treated for exposure. There were also the people who already had medical conditions that had 
to be dealt with like people who had asthma who had lost their inhalers  
 
Why do you think with a lack of security was there no violent behaviour at the festival? 
 
These were a generation that were anti-capitalist that were anti-establishment, whatever the 
current system was it was oppressive of black people, it was oppressive of gay people, of youth 
and pursuing an unjust war. And we the promoters, the capitalists robbing their music, were 
prime examples to a lot of people of all that was wrong with the world and they came 
anticipating that they would create some opposition and protest to our bad attitudes. It’s hard to 
think of the crowd as homogenous, it wasn’t but however once they saw and felt what we were 
doing, once they saw that we cared about them, that we cared for their welfare and happiness 
and we were doing everything we could to help them and all of these things that showed that we 
really cared.  
We fed thousands of people, we put up signs saying avoid this swampy area, don’t camp here. 
We had fire pits and had purchased wood to make fires. Then the people from the different 
movements who came to fight us realised there was nothing to fight.  People learned that there 
was a free kitchen and that if they were suffering from taking too much of any substance that 
there was always someone there to help them. This theme of caring ran throughout the festival 
and that we were all in it together and there was nothing to fight about.  
A motorcycle group turned up that were normally hostile, but we welcomed them and offered 
them the opportunity to be our messengers because they were on motorcycles and could 
manoeuvre through the crowd more easily and go get supplies. So, by making them a part of 
what we were doing they became part of us rather than against us. If you offer people 
alternatives from what they have imagined they will attempt to work with the framework of the 
alternative. People were cold and people were wet, but it wasn’t our fault, you can’t fight with the 
weather.  
 


